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Disclaimers 

Special Note Concerning Forward-Looking Statements  

 

This investor presentation contains άŦƻǊǿŀǊŘ-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of 
the Securities Exchange Act of 1934, as amended.  These forward-looking statements reflect the current views of Equity Bancshares, Inc. όά9ǉǳƛǘȅέύ management 
with respect to, among other things, future events and 9ǉǳƛǘȅΩǎ financial performance. These statements are often, but not always, made through the use of words 
or phrases such as άƳŀȅΣέ άǎƘƻǳƭŘΣέ άŎƻǳƭŘΣέ άǇǊŜŘƛŎǘΣέ άǇƻǘŜƴǘƛŀƭΣέ άōŜƭƛŜǾŜΣέ άǿƛƭƭ likely ǊŜǎǳƭǘΣέ άŜȄǇŜŎǘΣέ άŎƻƴǘƛƴǳŜΣέ άǿƛƭƭΣέ άŀƴǘƛŎƛǇŀǘŜΣέ άǎŜŜƪΣέ άŜǎǘƛƳŀǘŜΣέ 
άƛƴǘŜƴŘΣέ άǇƭŀƴΣέ άǇǊƻƧŜŎǘΣέ άŦƻǊŜŎŀǎǘΣέ άƎƻŀƭΣέ άǘŀǊƎŜǘΣέ άǿƻǳƭŘέ and άƻǳǘƭƻƻƪΣέ or the negative variations of those words or other comparable words of a future or 
forward-looking nature.  These forward-looking statements are not historical facts, and are based on current expectations, estimates and projections about 9ǉǳƛǘȅΩǎ 
industry, ƳŀƴŀƎŜƳŜƴǘΩǎ beliefs and certain assumptions made by management, many of which, by their nature, are inherently uncertain and beyond 9ǉǳƛǘȅΩǎ 
control. Accordingly, Equity cautions you that any such forward-looking statements are not guarantees of future performance and are subject to risks, assumptions 
and uncertainties that are difficult to predict. Although Equity believes that the expectations reflected in these forward-looking statements are reasonable as of the 
date made, actual results may prove to be materially different from the results expressed or implied by the forward-looking statements.  Factors that could cause 
actual results to differ materially from 9ǉǳƛǘȅΩǎ expectations include competition from other financial institutions and bank holding companies; the effects of and 
changes in trade, monetary and fiscal policies and laws, including interest rate policies of the Federal Reserve Board; changes in the demand for loans; fluctuations in 
value of collateral and loan reserves; inflation, interest rate, market and monetary fluctuations; changes in consumer spending, borrowing and savings habits; and 
acquisitions and integration of acquired businesses, and similar variables. The foregoing list of factors is not exhaustive. 

 

For discussion of these and other risks that may cause actual results to differ from expectations, please refer to ά/ŀǳǘƛƻƴŀǊȅ Note Regarding Forward-Looking 
{ǘŀǘŜƳŜƴǘǎέ and άwƛǎƪ CŀŎǘƻǊǎέ in 9ǉǳƛǘȅΩǎ Annual Report on Form 10-K filed with the Securities and Exchange Commission on March 20, 2019 and any updates to 
those risk factors set forth in 9ǉǳƛǘȅΩǎ subsequent Quarterly Reports on Form 10-Q or Current Reports on Form 8-K. If one or more events related to these or other 
risks or uncertainties materialize, or if 9ǉǳƛǘȅΩǎ underlying assumptions prove to be incorrect, actual results may differ materially from what Equity anticipates. 
Accordingly, you should not place undue reliance on any such forward-looking statements. Any forward-looking statement speaks only as of the date on which it is 
made, and Equity does not undertake any obligation to publicly update or review any forward-looking statement, whether as a result of new information, future 
developments or otherwise. New risks and uncertainties arise from time to time, and it is not possible for us to predict those events or how they may affect us. In 
addition, Equity cannot assess the impact of each factor on 9ǉǳƛǘȅΩǎ business or the extent to which any factor, or combination of factors, may cause actual results to 
differ materially from those contained in any forward-looking statements. All forward-looking statements, expressed or implied, included in this press release are 
expressly qualified in their entirety by this cautionary statement. This cautionary statement should also be considered in connection with any subsequent written or 
oral forward-looking statements that Equity or persons acting on 9ǉǳƛǘȅΩǎ behalf may issue. Annualized, pro forma, projected and estimated numbers are used for 
illustrative purpose only, are not forecasts and may not reflect actual results. 
 
NON-GAAP FINANCIAL MEASURES  
This presentation contains certain non-GAAP financial measures intended to supplement, not substitute for, comparable GAAP measures.  Reconciliations of non-
GAAP financial measures to GAAP financial measures are provided at the end of this presentation.  Numbers in the presentation may not sum due to rounding. 
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ω NASDAQ: EQBK 

ω 15.8 million shares outstanding / $471.4 million (1) 

ω $4.07 billion 

Market Cap 

ω 69.3% 

Exchange / Ticker 

Total Assets 

Efficiency Ratio (2) 

Locations 

FTEs 

Loan Portfolio 

ω 52 branches in Kansas, Missouri, Arkansas and Oklahoma 

ω 638 

ω 47% of loans in commercial real estate, 20% in residential real estate, and 22% in commercial  

About EQBK 

Note: All financial data is as of or for period ended March 31, 2019 unless otherwise noted.  
(1) Market Cap calculated based on April 18, 2019 closing price of $29.80 . 
(2)     Non-GAAP financial measure. See the non-GAAP reconciliation at the end of this presentation. 
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Total Gross Loans ω $2.62 billion 

Total Deposits ω $3.26 billion 



Equity Bancshares ð Share Price & Consensus Estimates 
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(1) As of April 18, 2019 market closing. 
(2) Estimates  as of  April 10, 2019. 
(3) Based on 15,820,411 shares outstanding as of April 18, 2019. 
(4) Non-GAAP financial measures. See the non-GAAP reconciliation at the end of this presentation. 
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EQBK Monthly P/E Ratio EQBK Avg. Monthly P/E Ratio Since IPO

Share price data from S&P Global Market Intelligence 

Share Price % Change  Monthly Price/Earnings Ratio vs.  Historical Average 

Recent Price(1)
$29.80

Median Consensus Price Target(2)
$39.00

Tangible Book Value per Share(4)
$18.55

2019 Q1 EPS Consensus Estimate(2)
$0.65

2019 EPS Consensus Estimate(2)
$2.79

Price to 2019 Consensus Earnings(1,2)
10.7x

Price to Tangible Book Value per Share (1,4)
1.6x

Market Capitalization(1,3)
$471.4
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Franchise Overview 
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Note:  Gray shading indicates capital activity 

* Data as of 12/31/2007.  ** Data as of 12/31/2011.    *** Data as of 12/31/2016. 

****As reported for the quarter ended 3/31/2019.  
 

2009 

$8.8MM of TARP issued 

Opened 2 branches in 

Overland Park, KS 2014 
Repurchased 1.3mm shares 

Refinanced TARP with Loan 

Close/Sell 3 branches and opened 

branch at Waterfront 

2012 
First Community Bancshares (FCB) 

merger 

$20.4MM Capital Raise  

 

2011 

Repaid TARP with SBLF 

Purchase of 4 branches from 

Citizens Bancshares 

(Topeka) 

2003-2004 

Acquisition of National Bank of 

Andover 

Rebrand as Equity Bank 

2005 

Purchase of 2 Wichita 

branches from Hillcrest 

Bancshares 

2006 

Charter of FNB of Sarcoxie, 

MO acquisition 

Acquisition of Mortgage 

Centre, LLC 

Opened 2 branches in MO 

2008 

Ellis State Bank acquisition 

(Ellis/Hays) 

Branch opened in Leeôs 

Summit, MO 

 

2010 

$20.0MM Capital Raise to 

fund growth 

 

2013 
Integrate FCB and double earnings 

CFO and CRO roles filled  

Implement repositioning initiatives 

2007 

Signature Bank KC acquisition 

 

  

Phase I  Phase II Phase III 

Start-Up 
2003 - 2007 

Growth 
2008 - 2011  

Leverage Infrastructure Profitably 
2012 - 2016 

$2.2B 

0.55% 

Total Assets  

ROA  

$287MM 

0.49% 
$610MM 

0.46% 

*  **  ***  

2015 

First Independence (FFSL) merger 

IPO 

 

Continue Building Value via Strategic Execution 

2016 

Community First (CFBI) merger  

Completed $35.4MM private placement 

capital raise (PIPE) 

 

Phase IV 

Platform for Best in Class 
2017-present 

2017 

Closed Prairie State merger (March) 

Hired President: Wendell Bontrager, CIO: 

John Blakeney 

Closed Patriot Bank merger (November) 

Closed Eastman Bank merger (November)   

 

 

$4.1B 

(0.42)% 

****  
 

2018 

Hired COO: Craig Anderson, CCO:  Craig 

Mayo   

Closed First National Bank Liberal/Hugoton 

merger (May) 

Closed Adams Dairy Bank merger (May)   

Closed City Bank and Trust merger (August) 

2019 

Hired Gaylyn McGregor, Director of Trust and 

Wealth Management 

Implemented Q2 digital banking platform 

Closed acquisition of three branches in 

Guymon and Cordell, Oklahoma from Mid-

First Bank (February) 

 



New for 2019 

Å Led by Gaylyn McGregor, EVP of Equity Trust & Wealth 
Management; 

Å Supported by Glen Maland, EVP Trust & Estate Advisor with 
30 years of fiduciary experience and Michal Emory, 
Portfolio Manager with over 25 years of experience; 

Å Plan to begin booking assets in 2Q 2019; 

 

 

Main Office:  1565 Webb Road, Wichita, KS 
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ω Diluted loss per share of $0.26 for 1Q 2019 

ς Net loss to common stockholders was $4.1 million  

ς Core net income, adjusted for merger expenses and the 
specific impairment discussed below is $7.7 million or 
$0.48 per diluted share 

ω Recorded a $14.5 million provision for loss against a credit 
relationship.  We do not believe this represents a systemic 
trend, rather an isolated individual relationship. 

ω Completed the acquisition of two bank locations in Guymon, 
OK and one in Cordell, OK from MidFirst Bank on February 8, 
2019 

ω Capital Ratios as of 3/31/2019: 

ς Leverage Ratio of 8.36% 

ς Total Risk-Based Capital Ratio of 10.95% 

ς Tangible Common Equity to Tangible Assets of 7.52%(1) 

ω Tangible common book value per share of $18.55(1) 

ω Authorized share repurchase of 1.1 million shares of our Class 
A Common Stock, par value of $0.01 per share.  Repurchase 
period will begin on April 29, 2019 and is currently scheduled 
to conclude on October 30, 2020.   

 

2019 First Quarter Highlights 

(1) Non-GAAP financial measure. See the non-GAAP reconciliation at the end of this presentation 
(2) Signature deposits defined as checking, savings, and money market accounts 
 

Completed 
Acquisition of 
Three Bank 

Locations from 
MidFirst Bank 

Launched 
Trust & 
Wealth 

Management 
Business 

$56.1 
million  

Organic Signature 
Deposit(2) Growth 

$37.1 
million  

Organic Loan 
Growth 

Launched All-New, Equity Bank 
Online Banking 
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Operating Performance Trends 
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ROATCE Core   ROATCE

Return on Average Tangible Common Equity(1,2) 
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(1) Non-GAAP financial measure.  See the non-GAAP reconciliation at the end of this presentation. 
(2) Does not include gains on sales and settlement of securities or bargain purchase gains associated with acquisitions. 
(3) Adjusted for merger expenses and first quarter 2019 identified specific impairment charge 

(3) (3) 
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Tangible Book Value
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Tangible Book Value per Share(1) and Asset Growth 

TBV CAGR   
2015 - 1Q 2019: 

4.7% 

(1) Non-GAAP financial measure. See the non-GAAP reconciliation at the end of this presentation. 



8.37% 

9.13% 

8.42% 

7.71% 7.52% 

9.47% 

11.77% 

10.33% 

8.60% 
8.36% 

13.85% 
14.25% 

12.17% 

11.52% 

10.95% 

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

12/31/15 12/31/16* 12/31/17 12/31/18 3/31/19

TCE/TA Leverage Ratio Tier 1 Risk-Based Capital Ratio

Capital Position Over Time 

11 

* Paid off Series C preferred 
stock in January 2016 

(1) Non-GAAP financial measure. See the non-GAAP reconciliation at the end of this presentation. 

(1) 



Total Loans by Purpose(1) 
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25% 27% 
32% 32% 32% 

36% 31% 
28% 29% 28% 

27% 
25% 19% 18% 19% 

4% 

5% 
9% 9% 8% 

5% 
6% 5% 8% 7% 
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12/31/15 12/31/16 12/31/17 12/31/18 3/31/19

Commercial Real Estate C&I Residential Real Estate Agriculture RE Investment 1-4 Family Consumer RE Construction/Vacant Land

Gross Total 

Loans ($000s) 
$2,117,270 $2,575,408 $960,355 $1,383,605 

Year-to-Date 

Loan Yield 
5.31% 4.98% 5.43% 5.74% 

$2,618,986 

5.79% 

(1) For financial statement reporting, management considers other factors in addition to purpose when assessing risk and identifying reporting classes.  As such, the above is not intended 
ǘƻ ǊŜŎƻƴŎƛƭŜ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƭƻŀƴ ŘƛǎŎƭƻǎǳǊŜǎ ǿƛǘƘƛƴ ǘƘŜ ŀǇǇƭƛŎŀōƭŜ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘΦ 



Metro Market Organic Loan & Bank-Wide Deposit Growth 
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Metro Market Organic Loan Growth Since 12/31/2015 Bank-Wide Organic Deposit Growth Since 12/31/2015 
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Nonperforming Assets 

0.89% 

NPAs / Assets 

1.43%  

Net Charge-Offs (NCO)/ Average Loans 

$3.50 $1.19 

NCO in $ 
($ in millions) 

0.43% 
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Total Deposits 

Total ($000s) $2,382,013 $3,123,447 $1,215,913 $1,630,451 

Year-to-Date Cost 

of Deposits* 
0.48% 0.56% 0.68% 0.96% 

* Includes interest and non-interest bearing deposits 
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Footprint & Target 

There are over 500 banks with deposits less than $750MM in our operating market. 


